Bicester Health Centre Patient Participation Group
In person and online Meeting Minutes (FOR APPROVAL)
Wednesday 5th November 2025 at 3.00pm
Attending: BHC: Dr J Holt (JH), Peter Wilson (PW)
PPG: Teresa Allen (TA, Chair), Jane Burrett (JB), Tomy Duby (TD), Hayley Holmes (HH), Monica Mehers (MM), Patsy Parsons (PP), Christine Tulloch (CT), Janet Wardell (JW)
Apologies: Julie Evans (JE) 

1. MINUTES OF THE MEETING OF 10th SEPTEMBER 2025
The Minutes were approved.  

2. MATTERS ARISING (not otherwise on the agenda):
Slides for Waiting Room Screens: it was noted that PP had produced slides with details of the Digital Café; and TD had amended ‘Physician Associate’ to ‘Physician Assistant’ on the relevant slide.

3. BHC/PRIMARY CARE NETWORK (PCN) UPDATE 
Update on GP contracts and funding from 2026 and the impact on the practice
JH reported that little has changed since the last meeting, and there is still much uncertainty about any new contracts, e.g. whether single or multi-neighbourhood contacts, and if the PCN contract would continue.  It looks likely that Oxfordshire will be divided into areas, i.e. North, Central, South, and Vale.  A meeting would take place on 6th November with Kidlington, Islip, and Woodstock surgeries, who appear to sit outside the current plans.
Patient Champions
JH reported that the Digital Café has been a great success, and is about to run in the Alchester Medical Group.  It was noted it had been a lot of work to set up, including DBS checks.   
The PCN has asked what the next project might be – JH noted that ideas should not replicate something that already exists in the community, although there may be some projects which would benefit from being supported by the practice.  For example, visiting lonely and/or housebound people who might not necessarily join a walking group.  PP suggested this may be a branch of the Bicester Good Neighbour Scheme (BGNS) as there is an issue of a lack of volunteers.  It was noted that the practice may be able to work with the scheme collaboratively, such as providing a venue for meetings, etc.  PP will contact the scheme’s organiser to see whether our Patient Champions could help.  JB noted that it is important when recruiting volunteers that the commitment in both time and to the person being visited is made clear.  PP said that the BGNS matches the volunteer and the person.  It was felt this might be a gateway to encouraging people to join a walk-talk-walk group.  PPG members are asked to submit any further ideas for Patient Champions projects to PW.
HH proposed a menopause support group which can be run by patients for patients on Zoom as, based on her own experience, there would be a demand for this.  JH noted there is likely to be an immediate uptake, but expressed concerns that may be shared by colleagues that the discussions could potentially include medical issues, in particular HRT.  However, it was felt that the terms of reference of the group should mitigate this, and would make it clear that no medical advice would be discussed.  It was agreed that JH take the proposal to the PCN and that HH will put up an informal poll on the PPG Facebook Group to gauge interest.  
[Post-meeting note: HH has sent through a proposal for a Midlife Women’s Support Pilot to be run for 3 months – monthly 40 minute Zoom sessions.]
Covid vaccinations
In response to a query, JH noted that, on the government website, carers under 75 are not included as being able to receive the Covid vaccination this year. 
Changes to GP appointment processes
TA asked how the recent changes to GP appointment processes had impacted BHC.  PW reported that this was a government requirement from 1 October for GP practices to be open to all forms of access for patients until 6.30pm and to receive an appropriate response the same day.  As BHC was already keeping E-Consult open until 6.00pm, this meant a 30 minute change.  The only operational change is that last E-Consults received up to 6.30pm will be triaged for immediate contact or the following morning.
Update on refurbishment work 
In response to a question, PW reported that patients will be collected from the waiting rooms as usual so patients will not need to find their own way to consulting rooms.  
The work is now in month 8 of 10 and is halfway through the west wing.  There has not been a need to close the practice while work is taking place.  The final stages will be that the partner areas will move to the west wing, while being refurbished.  
Each ‘wing’ of the new layout will have accent colours of light blue, red, and green.  There will be new signage, and the whole building will be brighter with LED lights and light flooring.  PW is banning clutter, including lots of posters, therefore there will probably be only one noticeboard and the screens can be used more effectively as noticeboards.  PW would like the PPG to be involved in the placement of 3 larger screens, noticeboard, and leaflets, and proposes that PPG members and Patient Champions be invited to the practice after hours to do this once the work is completed.  
4. LEAFLETS
JH explained that Accurx is the software used by BHC to send messages to patients, and that it had been suggested it could also be used to send leaflets, but there are a limited number of characters in the messages so it would need to be a link to the leaflets on the website.  PP said that she has reformatted the Social Activities leaflet so that it can be read more easily online, and will do so for the other leaflets.  PP will liaise with Toni Dockerty to update the leaflets on the website.
The updated Social Activities leaflet from PP and JB was welcomed, and it was agreed to remove ‘Older People’ from the title, as the activities are aimed at any age group.
PP reported that she has started work on the proposal for a Green Social Prescribing leaflet (‘The Power of Nature’) submitted by Dr Gladwish-Harris.  It was noted that the organisations and resources should be based in and around Bicester.  It was further noted that Heyford Park is included in the Bicester boundary.  JB asked whether the ‘One Step at a Time’ leaflet should no longer be produced as there was some repetition in the Green Social Prescribing leaflet.  It was felt that the ‘One Step at a Time’ leaflet is based on exercise, and the new leaflet could sit alongside as it would highlight specific resources that are not exercise-based.   
5. SLIDES FOR WAITING ROOM SCREENS
TD had nothing further to report.
6. PPG FACEBOOK GROUP
HH reported that the group is quiet at the moment, and members not as engaged as she had hoped.  There have been no new members recently.  It would be helpful to have more information on the local Facebook Group – PW said he could send posts to Bicester Chat and request that comments be turned off.  
PP reported that the Bicester Good Neighbour Scheme is having a market stall on 7th November – HH to advertise this on the PPG Facebook group.  
7. AOB
In response to a query, it was agreed that opticians and chemists be asked to display the Digital Café leaflets.  (Jo Martin to do this.)

JB said that from the next meeting she will pass on the baton to JW for the agenda and minutes, but would continue to work with PP to update the content of the leaflets.

The meeting closed at 4.16 p.m.

Next Meetings:
Wednesday 21st January 2026 from 3.00-5.00 p.m. (online via Teams)

Actions:
All to send further ideas for Patient Champions projects to PW.
PP to liaise with Toni Dockerty to update the leaflets on the website.
HH to advertise that the Bicester Good Neighbour Scheme is having a market stall on 7th November on the PPG Facebook group.  (Completed) 
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